Gris Daily Production

Date

1-Aug

2-Aug

3-Aug

4-Aug

5-Aug

6-Aug

7-Aug

8-Aug

9-Aug
10-Aug
11-Aug
12-Aug
13-Aug
14-Aug
15-Aug
16-Aug
17-Aug
18-Aug
19-Aug
20-Aug
21-Aug
22-Aug
23-Aug
24-Aug
25-Aug
26-Aug
27-Aug
28-Aug
29-Aug
30-Aug
31-Aug

Avg/ Shift

Total Hours

SHIFT C £ SHIFT A
Lbs Baled 2 Lbs Baled

24,581
30,854
20,603
26,920

24,811
30,588
22,451
28,005
24,681

14,415
26,213
22,056
24,763
29,360

26,450
21,044
28,900
21,054
17,306

22,030
24,377
23,830
22,653
24,528

25,022
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26,936
21,899
18,804
29,193

27,571
25,663
23,934
26,449
25,059

22,374
26,125
28,540
22,505
27,603

21,837
24,639
28,353
22,723
19,245

25,578
25,885
25,772
20,536
25,425

24,694
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Aug-2018
Actual
SHIFT B £ Ibs Per
Lbs Baled £ Prod day Date
27,862 8 79,379
21,008 8 74,661
23,255 8 62,662
19,628 8 75,741
24,762 8 77,144
18,031 8 74,282
21,905 8 68,290
25,370 8 79,824
25,772 8 75,512
0
0
22,479 8 59,268
25,031 8 77,369
19,630 8 70,226
21,610 8 68,878
26,887 8 83,850
0
0
23,009 8 71,296
27,723 8 73,406
24,643 8 81,896
26,748 8 70,525
19,452 8 56,003
0
0
28,931 8 76,539
18,425 8 68,687
25,480 8 75,082
18,824 8 62,013
21,475 8 71,428
23,285

1-Aug

2-Aug

3-Aug

4-Aug

5-Aug

6-Aug

7-Aug

8-Aug

9-Aug
10-Aug
11-Aug
12-Aug
13-Aug
14-Aug
15-Aug
16-Aug
17-Aug
18-Aug
19-Aug
20-Aug
21-Aug
22-Aug
23-Aug
24-Aug
25-Aug
26-Aug
27-Aug
28-Aug
29-Aug
30-Aug
31-Aug

Ave lbs

Per

24 hours
79,379
74,661
62,662
75,741

77,144
74,282
68,290
79,824
75,512

59,268
77,369
70,226
68,878
83,850

71,296
73,406
81,896
70,525
56,003

76,539
68,687
75,082
62,013
71,428

1,733,961

24,083



Gris Daily Ave Pounds/Day

Goal
80,000 100,000
80,000 90,000
80,000 80,000 -
80,000
80,000 70,000
80,000 60,000 V /
80,000 ‘
80,000 40,000 I \
80,000
80,000 30,000 I \
80,000 20,000 I \
80,000 10,000
80,000 1 l ‘
80,000 o——®— 7 7T T 1T 1 T e 1 T 114
80,000 SRR RN N NN NN N NN BN N SN RN NN N NSNS NN
20,00 g e e e e st
80,000 VDRV DX VD NN N N N S A N AL ENE NS
80,000
80,000
80,000
80,000
80,000
80,000 14,415 Actual Lowest production shift this month 3,010 Ib.s per production hot
80,000 30,854 Actual Highest production shift this month 5.0 700 Ib. cakes per hour
80,000 34.4 cakes per shift
80,000 72 total shifts
80,000 17 Total Shifts above target
80,000 24% Shifts above target (1/3 of 80,000 Ib/day)
80,000
80,000

Total 73,001 Average Per Day

ave Ibs. per shift
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